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1. General Responsibilities 
· Wellbeing 
· Information and Advice 

2. Prevention 
· Occupational Therapy 
· Reablement and Rehabilitation 
· Adaptations and Equipment 
· Telecare

3. Identifying Needs 
· Needs Assessment 
· Eligibility Criteria 
· Hospital Discharge 
· Ordinary Residence 
· Continuing Healthcare (CHC) 
· Independent Advocacy – Care Act 
· Advocacy – Mental Capacity (IMCA), Mental Health (IMHA) and general advocacy
· Transition from Children's Services to Adult Services 
· Prisoners (including s75) 
· Continuity of Care

4. Care and Support Planning 
· Care Plans 
· Protection of Property 
· Reviewing Care Plans
· Cross Border Placements 
· Choice of Accommodation 
· Supporting Self-funding Service Users 
· Brockerage 

5. Finances 
· Personal Budget 
· Financial Assessment and Lancashire Council Council's Charging Policy
· Direct Payments 
· Deferred Payments 

6. Carers 
· Carer's Assessment 
· Eligibility Criteria for Carers
· Carer's Budget 

7. Adult Safeguarding 
· Safeguarding Policy 
· Information Sharing, Record Keeping and Confidentiality 
· Safeguarding Adults Board/ Reviews 

8. Appeals and Complaints 
· Appealing an Assessment 
· LA's standard complaint's procedure 

9. Commissioning and decommissioning 
· Procedures to manage the closure of a care home 
· Procedures to manage the cessation of trade of a domiciliary agency 
